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2017 Annual Work Plan
for

Increasing Access to Clean and Affordable Decentralised Energy
Services in Selected Vulnerable Areas of Malawi

Country: Malawi

UNDAF Outcome(s): Theme 1, Outcome 1.3: Targeted Population in Selected
Districts  benefit from effective management of
environmental, natural resources, climate change and
disaster risk by 2016

UNDP Strategic Plan Primary Outcome 1: Growth and development are inclusive and

QOutcome sustainable, incorporating productive capacities that create
employment and livelihoods for the poor and excluded.
Specifically Output 1.5 of Qutcome | - Inclusive and
sustainable solutions adopted to achieve increased energy
efficiency and universal modern energy access (especially
off-grid sources of renewable energy)

UNDP Strategic Plan Secondary Outcome 2: Countries have strengthened institutions to

Outcome progressively deliver universal access to basic services;

Expected Country Programme National policies, local and national institutions effectively

Outcome support equitable and sustainable economic growth and
food security by 2016

Expected UNDAF/CPAP Outputs  Output 1.3.4: Innovative renewable and energy saving
technologies piloted in targeted locations in rural and peri-
urban areas enabling the development of a national
programme.

Implementing Partner Ministry of Natural Resources, Energy and Mining -
Department of Energy Affairs

Responsible Parties Department of Energy Affairs, Mulanje Energy Generation
Agency, Malawi Energy Regulatory Authority (MERA).
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_ Brief Description

Malawi is-one of the least electrified countries in the SADC region, with an average per capita ccnsu:"n'ption of 85 kWh
per annum — among the lowest ir the: world, Provision of sufficient, reliable and clean energy in Malawi is a critcal
cha!lenge, as. recogmzed by the Goveriment which bas put eriergy-as a focus area in both the Malawi Growth and
Development Strategy 11'(MDGS 2011 - 2016) and the Economic Recovery Plan (2012)..The demand for electricity by
far exceeds. the installed capacity and riew generation capacity is urgently needed, with the: governmenr focused on
promoting diversified sources and utilization of the ¢ountry’s abundant renewab]c_ energy resources — pamculally
micro- hydro and solar. Under SE4All the government has committed to- ambitious 2015/2030 targets for increasing
energy access and renewable energy supply.

To increase access, effort is needed to-develop power plants and mini-grids close to the end users.in the rural areas and
since financial resources are scarce, investments. for new generation can only be leveraged by involving the private
sector and social enterprises. Given the more remote locations. of many of the communities that need to be served,.and
the cost reductions in renewable energy techriologies, an jmportant: vehiclé for meeting these targets will be clean
gnergy mini _fr_rlds

This project-addresses rural electrification barriets in rural Malawi where 96% of people do. not have electricity access.
The project will scale up and'strengthen Malawi’s first mini~grid, independent vertlcally integrated energy company

-operated ds a social enterprise; prowde micro-capital grants and pilot innovative seevice arrangements for clean energy

mini-giids; build ¢apacity on mini-grids and rural electrification at the sub:national and national levels: develop an

inférmation clearing house on clean energy mini-grids for, project developers: and recommend ways to mainstteam

mini-geids into natignal rural electrification financing platforms and energy regulatory frameworks. It is éxpected that

the project will set the stage for mini-grids to play a key role going forward in electrifying rural parts of Malawi, thereby

assisting the country in meeting its SE4All targets.

In the year 2017 the project witl support 2 néw mini grid operators te install power genetation :and- di'stribufi':on

infrastructure and conneéct to households in new: commuanities; support MEGA to increase installed capacity and
improve the Business model for financial wablilty thirough .installation of electricity transmission and distribution
infrastruéture for the new mini grid. The Project. will {aunch a web based Information Clearing House for mini grids,
The Project will further support the iraining of stakeholders at: district. level and national level on the sustainabie mini
grid deployment madels and GIS applications to mini gtid planning and development.

Nb: Please note that Owlcomes 1,2,3,4 &5 are actually owtpuis but-firve been reflected it the AWP ds oufeomes  for-consistency as

outcomes as. they contribute fo the global GEF global outcomes

Ontputs 1.1 t0 3.4 are-uctuatly activities maintained us such for-shmiar reasons




Signature page

Program Period - 2015-2018

Atlas Award ID : 00086833 Estimated annualized budget
Project ID ¢ 00094026

PIMS No. 1 5270

Start date : January 2015 Allocated resources

End date : December 2018

Management Arrangements : NIM GEF

PAC Meeting Date : 29" January 2015

USD
932,600

932,600

: 932,600

Agreed by Implementing Partner:

Date:

Place: Lilongwe, Malawi

Approved b \
UNDP: @ é@ x |
Date: 7 / A ] \I)J\ ‘J e

Place: Lilongwe, Malawi
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